
St. Stephen’s Episcopal Church

Cohasset, Massachusetts

Many Gifts, One Spirit



Behold, I set before you an open door 
which no one can shut. - Revelation 3:8



The mission of St. Stephen’s Episcopal Church is to be a
worshipping community, centered in Christ, welcoming and
encouraging all to grow in their faith, to minister to each
other and to reach out and serve.
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St. Stephen’s Episcopal Church is a parish that prizes community,

accepts diversity, and assumes lay leadership. It is distinctive in its

longing for spiritual depth while allowing for theological breadth. It

desires genuine Christian experience and authentic Christian practice

without harshness or intolerance. This is expressed in an active laity,

diversity of programs, enthusiasm for outreach, and passion for 

worship. This is a community where traditional, progressive, and new

Episcopalians worship together, creating a common church home.

© Copyright 2007, St. Stephen’s Episcopal Church. All rights reserved.
St. Stephen’s Episcopal Church, 16 Highland Avenue, Cohasset, Massachusetts 02025
Telephone: 781-383-1083   Fax: 781-383-6484   Web: www.ststephenscohasset.org
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ear Lord, You have said that whenever two or three are gathered in Your
name, You will be in the midst of them, and that whatever we ask in Your

name will be granted to us. We know then, Lord Christ, that You are with us 
in this time of transition, and that You will not fail in Your mercy to give us
what we ask of You. Grant us, therefore, gracious God, the wisdom to seek Your
desire for the future of this parish, the stillness to wait with patience for our 
true common path to be revealed to us, and the courage to move forward with
obedient faith and joy onto whatever road You lay before us. Give us new eyes
to appreciate the abundant gifts of the people of St. Stephen’s, particularly our
interim rector, Beth, and our assistant, Colette. Give us new hands to perform 
the work before us with delight. Give us new arms to embrace both what is old
and precious and what is new and frightening as we journey together. Finally,
Lord, when it is Your will to do so, grant us grace to seek a faithful servant who
will travel our new road with us, a road that may ever and always lead to You.
We ask this with stubborn, anxious, excited, imperfect, and loving hearts in 
the name of Your Son, whose heart was both loving and perfect, Jesus Christ,
our Savior. Amen.

Introduct ion

D

My participation and

faith at St. Stephen’s

are very positive 

influences on my life. 

I need the consistent

message of hope in 

a troubled world 

that is emphasized by

our community.
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Profile Process
It has been twenty years since the
congregation of St. Stephen’s has 
contemplated new pastoral leadership.
The search for a new rector has been 
a wonderful opportunity for the parish
to assess its identity and commit to a
shared direction. With strong lay lead-
ership already in place and a much-
loved assistant rector agreeing to serve
as the interim rector, there has been
little loss in positive momentum. The
interim rector has helped the parish
find its center and has empowered 
its members. The profile process has
served to strengthen and energize the
parish in prayer and participation.
This is a healthy parish, poised for
continued growth, which is in need 
of a gifted, collaborative leader.

Cornerstone 2005
The parish had completed a major
self-study, Cornerstone 2005, and
identified five strategic goals prior to
the departure of the former rector.
Acknowledging that the rector’s
departure might have changed the
parish’s desires for the future, the
Profile Committee did not assume the
findings of the Cornerstone study;
rather, a Profile Survey was designed
and administered to the parish. About
185 parishioners participated, and a

summary of all survey results begins 
on page 19. These survey findings 
and subsequent leadership interviews
confirmed the reliability of the
Cornerstone goals, which are: 

Leadership. Implement a model
appropriate to our size that fosters
decentralized decision-making and
two-way communication throughout
the parish.

Worship. Identify and address the
changing worship needs of a growing
and diverse parish.

Membership. Increase active member-
ship through a welcoming climate that
offers opportunities for growth and
service in a variety of venues.

Outreach. Return to “tithing plus,”
allocating more than 10% of the
church’s annual budget to outreach
and increasing parishioners’ awareness
of and participation in outreach.

Stewardship. Achieve financial
health so the parish can do everything
we are called to do.

Profile Mission
The mission of the Profile Committee has been to facilitate a process of God-inspired discernment by which the
parish reveals and celebrates its identity in preparation for the calling of a new rector.

“The preparations 
of the heart in [us] 
and the answer 
of the tongue [are]
from the Lord.”

- Proverbs 16:1
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What is your preferred liturgical style? What category of believer are you?

How often do you wish to receive the Eucharist? Has your participation at St. Stephen’s changed?

Why has your participation increased?

Respondents were
permitted to choose
all that apply.

Why has your participation decreased?

Respondents were
permitted to choose
all that apply.
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What is your degree of satisfaction or dissatisfaction with the following life aspects?

< VERY DISSATISFIED VERY SATISFIED >

1 2 3 4 5 6 7 AVG

Quality of life in the community 2% 0% 4% 16% 24% 33% 21% 5.44

Relationship with God 2% 2% 4% 22% 26% 27% 17% 5.17

Children’s educational environment 2% 2% 3% 28% 11% 17% 22% 5.14

Sharing faith with others 1% 2% 10% 28% 26% 19% 8% 4.76

Spiritual growth 3% 1% 9% 33% 27% 19% 9% 4.72

Bible study and prayer 2% 6% 19% 27% 14% 14% 9% 4.36

Family’s spiritual development 2% 6% 14% 32% 25% 13% 5% 4.33

Why do you come to St. Stephen’s?

Clergy 7% 13% 9% 30% 42% 72%

Preaching / sermons 8% 11% 10% 40% 31% 70%

Fellowship / Christian community 3% 20% 11% 35% 32% 67%

Episcopal denomination 5% 21% 12% 27% 34% 61%

Beauty of the church building and grounds 1% 22% 21% 39% 17% 56%

Music 10% 20% 20% 31% 19% 50%

Faith community for my children, grandchildren, etc. 4% 40% 5% 18% 32% 50%

Outreach ministry / community service 3% 33% 17% 36% 11% 47%

Christian education aspects of Youth Group 8% 40% 8% 21% 23% 45%

Godly Play® program 5% 52% 5% 12% 25% 37%

Outreach aspects of Youth Group 5% 48% 11% 22% 14% 36%

Spouse or partner attends 7% 48% 10% 13% 22% 35%

Adult education 8% 44% 16% 21% 11% 32%

Good friends attend Youth Group (fellowship) 8% 48% 13% 20% 11% 31%

Diverse congregation 11% 42% 20% 19% 8% 27%

One or both parents expect me to 11% 71% 11% 4% 2% 6%

IMPORTANT,
BUT NOT A
STRENGTH

AT ST.
STEPHEN’S

NEUTRAL /
NEITHER

WEAK
REASON

MODERATE
REASON

STRONG
REASON

COMBINED
MODERATE
& STRONG
REASONS
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Which worship preference most closely aligns with your point of view?

< VERY DISSATISFIED VERY SATISFIED >

1 2 3 4 5 6 7 AVG

Regard the Bible literally (1) or  3% 6% 6% 12% 15% 21% 38% 5.43as interpretation (7)

Ethical decisions based on absolute 6% 8% 7% 15% 21% 22% 21% 4.87standards (1) or on circumstances (7)

Emotional worship experience (1) or 2% 5% 16% 32% 19% 17% 9% 4.47intellectual worship experience (7)

Music performed by others (1) or 8% 11% 12% 29% 16% 12% 11% 4.15music that is participatory (7)

Church emphasis on local mission (1) 10% 13% 20% 35% 11% 7% 5% 3.65or on global mission (7)

Traditional/formal worship (1) or 21% 16% 15% 18% 12% 11% 7% 3.46contemporary/informal worship (7)

Traditional worship music (1) or 25% 16% 17% 18% 11% 8% 4% 3.17contemporary worship music (7)

What do you believe are your responsibilities as a person of Christian faith?

< NO RESPONSIBILITY CRITICAL RESPONSIBILITY >

1 2 3 4 5 6 7 AVG

Perform good works; lead by example 1% 1% 3% 8% 10% 33% 45% 6.80

Pursue my spiritual growth 2% 1% 2% 12% 16% 27% 40% 6.65

Accept and affirm the faith of others 6% 4% 6% 19% 24% 19% 22% 5.92

Share my faith when others show interest 3% 9% 11% 16% 21% 20% 20% 5.70

Verbally spread the Gospel 21% 21% 17% 20% 14% 3% 4% 3.98

Proactively bring others to my faith 28% 23% 17% 20% 7% 3% 3% 3.70

To what degree do you believe these statements are a responsibility of a person of Christian faith?

< UNTRUE TRUE >

1 2 3 4 5 6 7 AVG

I believe that the Christian faith is a  37% 8% 6% 11% 10% 8% 11% 4.18requirement for salvation

I must work for the salvation of others 41% 13% 8% 14% 5% 3% 4% 3.41by bringing them to the Christian faith
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In addition to worship services, please describe your participation in parish life at St. Stephen’s.

Christmas Fair 48% 8% 13% 22% 1% 9% 52%

Outreach / Community Service 52% 13% 16% 8% 2% 9% 48%

Dine with Nine 62% 7% 12% 12% 1% 7% 38%

Group Devotions / Bible Study 72% 7% 5% 10% 1% 6% 28%

Alpha and/or Beta 77% 3% 5% 4% 1% 10% 23%

Book Group 77% 11% 5% 4% 0% 3% 23%

Soup and Sandwich 77% 3% 9% 8% 1% 2% 23%

Volunteer Administration / Office Support 79% 8% 4% 4% 1% 4% 21%

Bloodmobile 84% 3% 4% 5% 0% 5% 16%

Youth Group / Ministry 77% 4% 8% 3% 2% 0% 16%

Meditation 85% 6% 3% 4% 1% 1% 15%

Godly Play® 74% 2% 4% 4% 4% 0% 15%

Faith and Healing 85% 3% 3% 6% 1% 2% 15%

Lay Reading 81% 1% 2% 9% 2% 0% 14%

Appalachian Service Project 86% 3% 3% 3% 1% 4% 14%

Garden Angels 85% 5% 5% 2% 1% 0% 13%

Altar Guild 79% 2% 1% 8% 2% 0% 12%

Choir 85% 2% 2% 2% 2% 0% 8%

Property Committee 89% 3% 2% 1% 2% 0% 8%

Poetry Group 93% 3% 2% 1% 0% 2% 7%

Lay Eucharistic Ministry 90% 1% 1% 4% 1% 0% 7%

Vestry 69% 1% 1% 1% 4% 0% 7%

Acolyte 92% 1% 1% 1% 2% 0% 4%

Stewardship Committee 91% 1% 1% 2% 1% 0% 4%

Finance Committee 91% 1% 3% 1% 0% 0% 4%

Trustees of the Endowment 96% 1% 1% 0% 1% 0% 2%

NEVER
INVOLVED

PARTICIPATE
RARELY

PARTICIPATE
INTER-

MITTENTLY
PARTICIPATE
REGULARLY

HOLD
CURRENT
POSITION

PARTICIPATED
OR HELD
POSITION

TOTAL
PARTICIPATION

Other responses written in: Creative Writing; United Thank Offering; Flower Delivery (after Christmas & Easter worship);
YPI; Women’s Guild; Couples Club; Sunday School (before Godly Play); Quincy Crisis Meals; Prisoner Visiting; Pastoral Care;
Deanery Representative, 2002-03; Intercessory Prayer Group/Fellowship; Centennial Fund Drive, Finance Chair; Centennial
History Committee; Search Committee, 1984; Office Ministry; Usher; Ministries Discernment Committee; Capital Campaign;
2000 and 2005 Cornerstone (strategic planning); Legacy Group; Auditor; Profile Committee; Respite Care 

*Survey respondents were not required to make a selection for each item on this question resulting in some lines not totaling 100%.
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How would you like our rector to answer: His/her personal responsibilities as a Christian

< NO RESPONSIBILITY CRITICAL RESPONSIBILITY >

1 2 3 4 5 6 7 AVG

Pursue my spiritual growth 1% 1% 1% 7% 5% 18% 68% 6.42

Perform good works; lead by example 0% 1% 0% 5% 9% 21% 64% 6.42

Accept and affirm the faith of others 2% 2% 1% 7% 10% 28% 51% 6.10

Share my faith when others show interest 1% 0% 1% 8% 18% 21% 51% 6.09

Verbally spread the Gospel 2% 5% 6% 16% 17% 20% 33% 5.35

Proactively bring others to my faith 6% 8% 11% 20% 19% 16% 19% 4.63

How would you like our rector to answer: His/her personal beliefs as a Christian

< UNTRUE TRUE >

1 2 3 4 5 6 7 AVG

I believe that the Christian faith is a  29% 9% 3% 15% 15% 10% 20% 3.93requirement for salvation

I must work for the salvation of others 26% 7% 7% 19% 16% 8% 16% 3.81by bringing them to the Christian faith

What ministry styles are important to you?

< NO OPINION / UNIMPORTANT VERY IMPORTANT >

1 2 3 4 5 6 7 AVG

Warmly welcoming and personable 2% 0% 0% 5% 9% 23% 61% 6.32

Displays authentic, contagious faith 2% 2% 2% 8% 9% 25% 51% 6.02

High degree of spirituality 3% 1% 2% 12% 15% 24% 43% 5.80

Empowers decision-making of others 3% 1% 2% 15% 18% 28% 33% 5.63

Expertise in biblical / theological matters 4% 3% 2% 17% 17% 28% 28% 5.36

Tends to be comforting and reassuring 5% 1% 3% 17% 21% 25% 28% 5.34

Welcomes and implements new ideas 4% 2% 3% 14% 26% 24% 27% 5.34

Tends to be provoking and challenging 9% 5% 8% 18% 20% 21% 19% 4.74

Appreciation / commitment to tradition 4% 5% 11% 27% 22% 17% 13% 4.60

Preaching emphasizes the Bible 5% 5% 13% 26% 20% 17% 13% 4.52

Decisive regarding policy and programs 6% 6% 11% 24% 25% 17% 11% 4.51
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Please select the top four roles and responsibilities you would like to see of St. Stephen’s new rector. 

PERCENT

CHOSEN

Preaching / Public Speaking. Ability to preach with clarity and to make the Gospel relevant in people’s lives. 57%

Spiritual Guidance. Ability to lead and encourage others in the formation and development of a deeper 55%
spiritual life.

Theology. Ability to demonstrate and impart a disciplined understanding of biblical and historical revelation 34%
and the perception of God’s activity in the world.

Crisis Ministry. Ability to provide pastoral care by responding to people at significant points in their lives: 34%
death; dying; sickness; birth; trauma; success.

Pastoral Care. Ability to care for people so that they are nurtured and equipped for growth within the 30%
community of faith.

Administration. Ability to manage the affairs of the congregation, diocese, or other institution, including 29%
programs, organizations, finances, etc.

Youth Work. Ability to inspire youth and incorporate them into the full life and ministry of the Church. 27%

Teaching. Ability to help persons of all ages understand and live the Christian faith. 22%

Outreach Ministry. Ability to equip and serve the community of faith in ministry to persons in need within 18%
and beyond the congregation.

Counseling. Ability in a counseling setting to assist persons facing problems or decisions. (For use only by 17%
those who are trained and certified.)

Church Growth and Development. Ability to reshape or restart existing congregations or to plant new 14%
congregations.

Liturgy. Ability to plan and conduct liturgical services of corporate worship. 11%

Christian Education. Ability to lead in the design and implementation of programs of Christian education. 9%

Evangelism. Ability to train and lead persons to proclaim by word and action the Gospel of Jesus Christ; 8%
to invite others into Christian fellowship.

Social / Community Ministry. Ability to enable persons within the congregation to become aware of and 8%
participate in community concerns.

Ecumenism. Ability in programs sponsored inter-denominationally or jointly by a number of churches. 8%

Stewardship. Ability to lead in the development and use of individual and congregational resources. 8%

Music Ministry. Ability to support congregational ministry through music: lead, inspire, perform, compose, 6%
train, coordinate.

Transition Ministry. Ability to provide trained leadership to congregations or organizations in change or at 3%
critical points in their life and ministry.

Visitation. Ability to provide regular pastoral care through visiting church members in their homes. 2%
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“Lord, make us servants of your peace; where there is hate, may we sow hope; where
there is hurt, may we forgive; where there is strife, may we make one. Where all is
doubt, may we sow faith; where all is gloom, may we sow hope; where all is night,
may we sow light; where all is tears, may we sow joy. Jesus, our Lord, may we not seek
to be consoled, but to console, nor look to understanding hearts, but look for hearts
to understand. May we not look for love’s return, but seek to love unselfishly, for 
in our giving we receive, and in forgiving are forgiven. Dying, we live, and are reborn
through death’s dark night to endless day: Lord, make us servants of your peace, to
wake at last in Heaven’s light. ”

- Hymn 593, words by James Quinn, based on a prayer attributed to Francis of Assisi 
(from The Hymnal 1982, Church Publishing, Inc., New York, New York: 1985)



Now ye are the body of Christ, and
members in particular. - I Corinthians 12:27
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